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Meeting date: January 10, 2018
Champlain College Morton Reading Room 303

Agenda
1. Chair’s Welcome
2. Approval of agenda
3. Approval of November 22nd meeting minutes
4. University budget discussion - Cheryl Turk, AVP Financial Services
5. AVP Students Update – Nona Robinson
6. Subcommittee and Round Table Updates
7. Other Business
8. Adjournment
	
In attendance: Lindsay Morris (Chair), Nona Robinson (AVP Students), Lesley Hulcoop (Secretary), Stephanie Muehlethaler (Colleges), Eliana Masse (GC), Lea Roger Balgobin (TCSA), Stewart Engelberg (Wellness), Eric Bac (LEC), Sean Carlin (CC) and Stephany Cen Feng (TISA).
Regrets:  Johanna Hart (Campus Programs) and Paul Longhurst (Trent International).

1.  Chair’s Welcome (Lindsay Morris) 
This semester of CASSC will be a lot about budgeting.
2.  Approval of Agenda 
Motion moved by Eliana Masse, seconded by Sean Carlin. All in favour. Motion carried.

3. Approval of November 22nd meeting minutes 
Motion moved by Lea Roger Balgobin, seconded by Stewart Engelberg. One abstention. Motion carried.  

4.   University Budget Discussion – Cheryl Turk, AVP Financial Services 
· This year the University is instituting a multi-year process (3 year) in order to promote longer term planning. Need to ensure that increased enrollment can be maintained.
· Slowly phasing in a responsibility centred management model of planning.  This is a model that matches revenues with teaching and student needs while ensuring that the resources are in place to provide the right services and teaching to students. https://www.trentu.ca/vpacademic/initiatives/responsibility-centred-management
· Enrollment projections drive our budgets. Currently enrollment has increased and is projected to continue to increase in both undergraduate and graduate programs.  Also looking at increasing international student enrollment. 
· There is a new government funding formula that will involve special purpose grants that will be aligned with the University’s Strategic Mandate Agreement (e.g. Mental Health Grants).  
· Tuition policy: 3% increase with current framework.
· Student Aid and Scholarships: significant increase due to growth and higher student entrance averages. Have eliminated full tuition entrance scholarship for new students but all others are still in effect.
· Main expenses associated with the University budget are wages, benefits and pensions. 
· There are also significant costs associated with deferred maintenance and capital funding as well as with projects such as the Durham - GTA expansion and infrastructure (e.g. IT upgrades and a new Human Resources Information System).
· The final budget will be presented on May 11th, 2018 at the Board of Governors meeting

5.  AVP Students Update – Nona Robinson
· Broadly working on Student Services budget as a whole as well as a three year forecast (things we could be doing and ways we can do it effectively).  
· In 2014 the College structure changed. We created full-time College Heads (previously there were part-time College Heads who were also usually faculty members) and we created the College Director position. The following year we added Academic Skills Instructors to each College.  We also increased student employment at the Colleges and added strategic programming for students.  Now it’s time to review the changes. A survey is being sent to students and there will be consultations with cabinets.
· The Ontario Government is launching a Sexual Violence Survey. They will survey about 600 thousand post-secondary students.  Relatively few sexual assaults are formally reported so this should be a very useful survey.  After Trent got ethics approval we were asked to pilot the survey.  The full survey should be launched in March.  Since the survey has the potential to be triggering, each page will allow respondents to exit the survey and there will be a support button on every page that lists resources.

6.  Subcommittee and Round Table Updates
Wellness Centre:
· Academic testing exam demands are increasing so the Program Assistant’s hours have been increased to 35 hours a week.  We are asking for this to be a permanent increase for the Centre of Academic Testing. 
· A new counsellor will be joining us for a couple of days a week.  We are continuing with drop-ins and perhaps expand this in the new year.
· The Mental Health Strategist is starting and there is an open position for a Triage and Crisis Response Counsellor

Gzowski College: 
Enweying: An Event About Extraordinary Ideas, will take place on January 19th

Lady Eaton College:
SafeTALK presentation next Thursday from 4-7pm
Guest speaker and LEC alum, Lindsay Stevenson with a talk on self employment.
Otonabee College:
Winter Formal in late January.


Life Skills Issue-Based Committee: 
Met in early December and had a good turnout. Starting to get information together under broader Life Skills categories.

Office of Student Affairs: 
Budget presentations are starting next semester. CASSC reviews final budgets. If a fee increase (above the Consumer Price Index or 3%, whichever is less) is requested, student leaders vote on the increase. We will provide the budget information and a “notice of motion” if a vote is required so that student leaders can discuss the fee increase with their groups before voting.  If you are unable to make the meeting where a vote will be taking place, it is very important that you send a delegate to vote in your place so that we have quorum.
Colleges:
· Bell Let’s Talk Day with Colleges and Athletics collaborating, calendar of events posted on the Trent calendar (January 31st) organized by Hillary Stafford (resource centre in TSC, toques in the AC, panel in the TSC, tabling on East Bank, Kate will be creating cards about services available afterwards).
· Pan Colleges Funding applications are due at the end of the month. 
· Likely looking for a budget increase of 2 to 3% due to Student Positions and the minimum wage increase. Have managed to get College scarves $7 a scarf cheaper for next year.
· Continuing to look at engaging Off Campus Students with Haley Leaman and Sako Khederlarian.

7. Other business
No other business

9.  Adjournment
Motion to adjourn moved by Lea Roger Balgobin
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